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PREAMBLE 

 
 

 WHEREAS, the Apostle Paul sets forth, I Corinthians 14:40 that all 
things in the Church shall be done “decently and in order”, and 
 
 WHEREAS, the history of the Christian Church of all times shows that 
certain agreements and regulations are helpful properly to attain the purposes 
and fulfill the obligations of congregations, therefore be it 
 
 RESOLVED, that we, a congregation of the Wisconsin Evangelical 
Lutheran Synod of New Berlin, Wisconsin, do herewith, in the name of the 
Triune God, Father, Son and Holy Spirit, and by subscribing our names hereto, 
adopt the following BYLAWS.  
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 BYLAWS 
 
 
Article I      Organizational Structure 
 
Section 1. 
 

“Christ is the head of the church, His body, of which he is the Savior” (Ephesians 
5:23).  “Christ loved the church and gave himself up for her” (Ephesians 5:25).  
Compelled by Christ’s love (2 Corinthians 5:14), we members of Star of Bethlehem 
Lutheran Church know that it is the Lord Christ we are serving (Colossians 3:24), and 
it is both our privilege and responsibility to participate in His mission to make 
disciples (Matthew 28:19).  We, therefore, serve wholeheartedly because we know 
we are serving our Lord and Savior, Jesus Christ (Ephesians 6:7). 

 
Section 2. 
 

The primary purpose of our organizational structure is to enable, as best possible 
under God, our congregation’s vision as outlined in our strategic ministry plan.  Our 
organization system is designed (1) to be flexible and adaptive to changing ministry 
needs, (2) to position elected leaders to focus mainly on the accomplishment of 
current and longer-range ministry goals, (3) to involve many members in meaningful 
roles that match their gifts and interests, and (4) to enhance communication and 
accountability. 
 
The strategic ministry plan shall be updated annually by the Vision Planning Team 
and approved by the Voters’ Assembly.  On the basis of the updated ministry plan, 
the organizational chart and position descriptions shall be reviewed and revised as 
needed. 
 
The most recently approved strategic ministry plan, organizational chart, and position 
descriptions are attached to these Bylaws. 

 
Section 3. 
 

As a congregation – a gathering of believers in Christ – all members of Star of 
Bethlehem have the responsibility and privilege of carrying out Christ’s mission to 
make disciples.  The Ministry Council and all other organizational units receive their 
authority to function within the congregation from the Voters. 

 
Section 4. 
 

The Ministry Council consults concerning the overall spiritual and physical well-being 
of the congregation, giving due attention also to the work of the Lord in the church-at-
large.  They focus primarily on (a) implementing the current ministry plan by 
accomplishing measurable ministry goals and (b) envisioning the future direction of 
the congregation.  Additionally, the Ministry Council implements resolutions and 
carries out assignments as directed by the Voters. 
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The members of the Ministry Council are the Executive Leadership Team and Team 
Leaders for each ministry area (ministry areas are defined by the Ministry 
Organizational Chart and Position Descriptions). 

 
Section 5. 
 

The Executive Leadership Team reports to the Ministry Council.  This team’s primary 
focus is to ensure that the current approved ministry plan is wholeheartedly 
implemented by all areas of ministry, and they work closely with the Vision Planning 
Team to prepare and propose annually an updated ministry plan for Ministry Council 
and Voters’ Assembly approval.  They also make emergency decisions, when 
necessary, on behalf of the Ministry Council. 
 
The members of the Executive Leadership Team are the President, Vice-President, 
Recording Secretary, Treasurer (Finance Team Leader), pastors and principal. 
 

Section 6. 
 

The Officers of the Church are the President, Vice President, Recording Secretary 
and Treasurer (Finance Team Leader).  These officers are empowered to sign legal 
documents on behalf of the church. 

 
Section 7. 
 

The Vision Planning Team reports to the Ministry Council.  This team’s primary focus 
is to envision future ministry in consultation with the Executive Leadership Team.  
Annually, they seek input from elected and appointed leaders and all willing members 
on what may be included in the updated ministry plan.  
 
The members of the Vision Planning Team are the Vice-President (Chairman of the 
Team) and members appointed by the Vice-President. 

 
Section 8. 
 

The Team Leaders provide passionate leadership in their areas of ministry.  They 
determine priorities, establish measurable goals, and develop strategies and action 
plans consistent with the congregation’s overall ministry plan.  They appoint team 
members in their areas of ministry (with assistance from the Volunteer Ministry 
Coordinator and approval of the Ministry Council) and proactively provide oversight 
within their area as ministry coordinators and ministry teams. Team Leaders are 
elected and are members of the Ministry Council. 

 
Section 9. 
 

Coordinators are appointed by Team Leaders (with the approval of the Ministry 
Council).  They are responsible for action coordinating and implementation of specific 
ministry goals with associated authorized funding (consistent with the congregation’s 
overall ministry plan within the team leader’s area of ministry).  Coordinators, in 
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consultation with their Team Leader, may request the assistance of others and from 
ministry teams. 

 
Section 10. 
 

The Volunteer Ministry Coordinator is appointed by the President in consultation with 
the Executive Leadership Team.  With the assistance of others, the Volunteer Ministry 

Coordinator develops and manages a process for helping all new and current members 
discover their gifts and ministry interests, matches members with appropriate opportunities to 

serve, and works with the pastors and leaders to ensure adequate ministry training is 
provided as needed/desired. 
 
The person in this position coordinates an ongoing effort to assist all new members 
and as many active members as possible to serve their Savior and others on the 
basis of their spiritual gifts, natural talents, and individual interests. 
 

Section 11. 
 

The Nominating Team, with guidance from the pastors, selects from the voting 
membership a slate of candidates to fill the vacancies of those whose terms are 
expiring.  Elections are held at the annual meeting of the Voters’ Assembly. 
 
The Nominating Team – comprised of one coordinator and a minimum of two 
additional members – is appointed by the President in consultation with the Executive 
Leadership Team.   The Nominating Team members are approved by the Voters at a 
Voters’ Assembly meeting. 

 
Section 12. 
 

The Called Worker Care Team is appointed by the President, with approval of the 
Ministry Council, and reports directly to the President.  The team communicates with 
and supports the called workers and their families, encouraging them in their 
ministries and enhancing their quality of life. 

 
Section 13. 
 

The Finance  Team conducts an annual internal audit of the church’s financial 
records, or if directed to do so, arranges to have an external audit conducted.  The 
findings are reported to the Ministry Council and Voters’ Assembly. 
  The Finance  Team ensures the completion of the annual review of the 
congregation’s financial records and oversees the school choice audit for the school. 

 
Section 14. 

 
Star of Bethlehem Evangelical Lutheran Church operates a Lutheran elementary 
school for children in grades 3K-8. The School Team has oversight of its operations, 
and reports to the Ministry Council. The Team's members are elected by the Voters' 
Assembly, and the School Team Leader is chosen from among its members. 
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Section 15. 
 

Other organizational entities (ministry areas, teams, team leaders, coordinators, etc.) 
may be proposed and approved as deemed appropriate for the purpose of 
accomplishing our congregation’s vision as outlined in our strategic ministry plan. 

 
Section 16. 
 

Officers and Team Leaders are elected by the Voters for a 2-year term.  They may 
serve three consecutive terms.  Coordinators are appointed for 1-year terms and are 
renewable without limit as approved by the Ministry Council. 

 
 
Article II      Meetings of the Congregation 
 
Section 1. 
 

The annual meeting of the Voters’ Assembly shall be conducted in the fourth fiscal 
quarter, at which the ministry plan and budget shall be approved by the Voters and 
elections shall be held by the Voters.  Additional Voters’ Assembly meetings shall be 
scheduled as needed. 
 
The order of business at the annual Voters’ Assembly meeting shall be as follows:  

  
A. Open with a devotion 
B. Read and approve minutes of the previous annual Voters’ Assembly and 

special meetings 
C. Financial Team Leader’s review of the past calendar year 
D. Ministry plan and budget approval for the new year 
E. Reports from team leaders on their areas of ministry 
F. Election of officers, team leaders, and board members 
G. Unfinished business 
H. New business 
I. Adjourn with prayer 

 
Section 2. 
 

A minimum of two open forums will be scheduled per year for all members based on 
accepted guidelines. 

 
 
Section 3. 
 

The Ministry Council shall set the exact date, time and place of the Voters’ Assembly 
meeting(s) and open forum(s).  Announcements shall be publicly made two Sundays 
immediately preceding the date of the Voters’ Assembly meeting(s) and open 
forum(s). 
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Section 4. 
 

Special Voters’ Assembly meetings of the congregation may be called by the Ministry 
Council, the pastors, or upon written request of three voting members.  Such 
meetings must be announced according to the general rule set forth in Section 3 with 
the purpose(s) clearly stated. 

 
Section 5. 
 

The Voters’ Assembly meetings shall be conducted according to good, Christian 
order.  Robert’s Rules of Order may be followed for parliamentary procedure. 

 
Section 6. 
 

No one shall bring to any Voters’ Assembly meeting a charge or complaint against 
any member or a pastor or a teacher unless he has first admonished that person in a 
Christian manner according to Matthew 18:15-20. 

 
Section 7. 
 
 Only voting members present at the Voters’ Assembly meeting shall have the right to 
vote. 
 
Section 8.  
 

Voting membership shall be restricted to male communicant members who have 
reached the age of 18. 

 
Section 9. 
 

The voting members present at a properly announced meeting of the Voters’ 
Assembly shall constitute a quorum. 

 
 
Article III      The Ministry Council 
 
Section 1. 
 

The Ministry Council shall consist of the congregation’s President, Vice-President, 
Recording Secretary, the team leader of each ministry area, and as many additional 
men as may be needed to carry on the congregation’s business, as determined by 
the Voters’ Assembly.  The pastors and principal are ex officio voting members of the 
Ministry Council. 

 
Section 2. (Please reference the policy manual for individual Position Descriptions that 

list in more detail the responsibilities for each position.) 
 

In the event of a conflict, the Ministry Council has the final authority regarding 
decisions made by the teams, boards, and committees. 
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The Ministry Council is hereby empowered to borrow money, pledge the assets of the 
congregation, sell, lease or otherwise dispose of the real and personal property of the 
congregation all at the direction of the Voters’ Assembly.  It shall also have the right 
to acquire property by purchase, trade, gift or devise as directed by the Voters’ 
Assembly.  Any two officers of the congregation are hereby designated as the 
persons who shall sign all documents of the congregation. 
 

Section 3. (Please reference the position descriptions for additional responsibilities.) 
 

The term of one-half of the officers or otherwise elected member, if possible, shall 
expire each year and be filled by election at the annual meeting of the Voters’ 
Assembly. 
 
Any church officer or otherwise elected member who has served three consecutive 
full terms will be eligible for an elected congregational position one year after the 
expiration of his third consecutive full term (partial terms not included) in office. 

 
Section 4. 
  

As soon as possible after the elections, the newly elected members shall be installed 
in office at a regular service and shall thus be presented to the congregation. 

 
Section 5. 
 

The Ministry Council shall meet once each month.  Special meetings may be called 
by a pastor or the President.  The Ministry Council shall not convene to transact 
business without the knowledge of the pastors.  A majority of the members of the 
Ministry Council shall constitute a quorum. 

 
Section 6. 
 

The Nominating Team recommends a candidate – in consultation with the Executive 
Leadership Team – to the Voters in the event of a vacancy in an elected position. 
 
Vacancies in non-elected positions shall be filled through appointment by the Ministry 
Council. 

 
 
 
 
Article IV      Position Descriptions 
 
Section 1. 
 

Position Descriptions for all called workers, officers, teams and team leaders, boards, 
coordinators, and any other recognized role in the organizational chart shall be 
provided.  Typically, position descriptions will include the following components: 
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A. Description of Role 
B. Qualifications 
C. Responsibilities 
D. Time Commitment 
E. Relationships 
F. Position Review 
G. Training 

 
Section 2. 
 

Each position description shall be reviewed annually on the basis of the updated 
Strategic Ministry Plan and Organizational Chart and then revised and approved as 
needed by the Ministry Council. 
 
The most recently approved strategic ministry plan, organizational chart, and position 
descriptions are attached (as addendums) to these Bylaws. 

 
 
Article V      Ministry Roles 
 
Section 1. 
 

Temporary or permanent positions (including officers, teams and team leaders, 
boards, coordinators, etc.) may be established or dismissed by the congregation as 
needs may warrant. 
 

Section 2. 
 

The Pastors, President and Vice President, by virtue of their offices, are members of 
all teams, boards, and other organizational entities and are to be informed of all 
meetings so that they may attend if they desire. 

 
Section 3.  (See the position descriptions for additional responsibilities.) 
 

All teams and boards shall develop their own objectives and goals in the light of the 
congregation’s overall objectives (Constitution, Article III) and current strategic 
ministry plan.  They shall also develop whatever policies and procedures are needed 
or desired and have them approved by the Ministry Council and Voters’ Assembly 
and reviewed annually thereafter by their respective teams and boards.  If the annual 
review results in changes in objectives, policies, or procedures, these changes must 
be submitted to the Ministry Council and Voters’ Assembly for approval.  They shall 
annually establish their own goals and report them to the Ministry Council and Voters’ 
Assembly together with a report on the previous year’s goals. 

 
Section 4. 
 

The specific duties of called workers, officers, team leaders, and others with called, 
elected, or appointed roles in the organizational structure will be outlined in each 
person’s position description. 
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Article VI      Reception into Membership 
 
Section 1. 
 

Persons who wish to be received into membership in this congregation, other than 
through the Sacrament of Holy Baptism or Rite of Confirmation, shall bring their 
request to the attention of the pastors or the Ministry Council.  The Ministry Council 
shall honor the request when accompanied by a letter of transfer or other 
recommendation from a sister congregation or when qualifications for membership, 
as specified in Article V of this Constitution, have been met.  Such action will be 
approved by the Ministry Council. 

 
Section 2. 
 

Since reception into membership signifies acceptance of and submission to this 
Constitution and Bylaws, each family shall be given a copy of the same prior to their 
reception so that they may become familiar with its provisions. 

 
 
Article VII      Transfer or Release from Membership 
 
Section 1. 
 

Those desiring a transfer or release from membership shall bring their request to the 
attention of the pastors and then approval by the Ministry Council. 

 
Section 2. 
 

Transfer of membership shall apply only to those who desire membership in a 
congregation which is in agreement with this one in doctrine and practice.  Release 
from membership shall apply when affiliation is sought with those denominations not 
in agreement with our congregation in doctrine and practice. 

 
Section 3. 
 
 Members released or transferred relinquish all rights in this congregation. 
 
 
 
 
 
 
 
Adopted January 31, 2017 
Amended October 20, 2020  


